Security Town Hall Meeting October 24, 2018

GROUP 1

Evacuation Plan

RESPONSIBILITY

CSD _RMA CSD/RMA OTHER'

1 [Is there an evacuation plan? If not, we need one. X X
2 |How does Escuela Gate and Deer Creek Hills figure into an evacuation plan? X
X
3 |How would we be notified of a need to evacuation? Very important. Possibility — Greenfield X X
4 [Should be an evacuation planning committee that includes RMA residents, Sac Metro Fire and Sac Sheriff Department X X
5 | What triggers an evacuation? X X
6 | Should include all of CSD’s sphere of influence. X X
; How does the intersection of Highway 16 and Murieta Parkway get handled X X
when everyone is trying to use it at the same time?
8 [Need to have everyone’s phone numbers and email addresses (bar codes) X
9 |Divide into zones X
10|Would drones be of use? X X
Front Gate Procedures cSD RMA CSD/RMA OTHER
1 |Bar code vs. key pad X
5 Gate officers need to watch for people turning left on Lago but can’t because of the backup of cars going through the front
gate.
3 |Visibility of gate arm (increase) X
4 |A more formal process for checking in guests. ID (driver’s license) when guests come in. (X2) X
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5 |RMCC needs to give the gate a list of names coming into play tournaments, then do driver’s license check at gate. X X
6 |Seen known venders who violate rules chronically. X
7 |How does gate get notified when groups have events or meetings? X
8 |Every resident should have a bar code. X
9 |Gate officers need to give residents/guests 24 hour unauthorized gate pass. X
10 All residents should be asked for and give their pin code when coming in a vehicle without a bar code. X
Escuela Gate csD RMA CSD/RMA OTHER
L Need revised survey about passive vs. manned gate with illustrations and costs. Weekends vs. weekdays. X
2 |Bar code vs. key pad X
3 |Events at Stonehouse Park only X
4 |Who is paying for building it and staffing it? X
5 |Open from 3-7pm for residents only X
GROUP 2
Traffic Enforcement cSD RMA CSD/RMA OTHER
1 |Lack of consequence in enforcement (lenient) X
2 |Add Compliance Officer to enforcement X
3 |Golf cart enforcement X
4 |RMA controlled vs. tandem enforcement X
5 |5 MPH rigid? +5? Dead even, Bottom of hill X
6 |Not every street 25 mph X
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Speed bumps — yes/no — needs public input

No speed bumps

More consequences for repeat violators

10

Allow SSD and CHP to patrol and enforce laws

X | X | X |X

11

RMA to survey residents/follow the will of residents to allow SSD and CHP to patrol and enforce laws

Cameras

Ensuring Cameras are working.

Portable cameras vs. fixed?

Drones? Technology

Are we getting more cameras?

GROUP 3

Back Lakes

Ccsb

RMA

CSD/RMA OTHER

Litter at back lakes is a problem

X

People shooting guns at back lakes

Vehicles doing donuts at back lakes

People fishing are not releasing fish

Non-residents are fishing With out the residents

|, |WIN]|F

Not enough security presence

Non-resident boats are coming in front gate without residents (X2
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8 |Boat passes are not being issued (x2) X

9 |Gates not enforcing boat passes (X2) X

10|Security not enforcing boat and fishing rules X

11 |Gate office should receive more training on these issues X
12 [Does CSD have a plan to divert water for fires? X

13[Who is responsible for clearing brush around the lakes and structures? X

14 |There are no gates at back lakes (X2)

X
15 |Education regarding wildlife and plants, and treatment of trails X X
16 [Use of drones with cameras to assist with security? X X
17 |Contractors enter the community to do work for a resident, then end up fishing without permission. X
Neighborhood Watch CSD RMA (CSD/RMA OTHER
Need to identify the residents who may need assistance during an evacuation by developing a CSD [ist with names and
1 [volunteers X
2 |Hold “national Night Out” event in August X X
3 |Follow up on starting Neighborhood Watch program, possibly with Lisa Costello X X

GROUP 4

General
CSD  RMA CcSD/RMA OTHER
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1 |Who does one call — Need public education

2 |Will there be a need for more security? Maybe from outside influences?

3 |“Can’t do” perception — change it to “Can do”

A) CSD

What does Security do/can for The Villages?

4 Becurity locks up club house. One patrol at night.

5 |The Village would like more interaction with security.
6 |Airport would like more CSD patrols? Cost?

7 |Issues with dogs.

8 |Garage doors left open should get fines

9 |Contract security — HOA vs. CSD

10|Enforcement follow up — no fines or consequences

County Animal Control services — poor response

11 . . . .
Rattle snakes — info about anti-venom at Fire Station

12 |[Need more enforcement of CC&Rs and curfew rules

' OTHER means outside agency/persons responsible such as: SSD, Fire, O.E.S., Animal Control, private persons, groups
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